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MEMORANDUM FOR: HUD Secretary’ s Representatives
HUD State Coordinators
HUD Public Housing Directors
FEMA Regional Directors
FEMA Regiona Response and Recovery Division Directors
FEMA FCO Cadre Members
Public Housing Authority Directors

FROM: Harold Lucas
Assistant Secretary for Public and Indian Housing
Department of Housing and Urban Devel opment
Lacy Suiter

Executive Associate Director L &u;]";
Response and Recovery Directorate a G‘-\

Federal Emergency Management Agency

SUBJECT: Coordination of HUD and FEMA Disaster Assistance to Public Housing
Authorities (PHAS)

Thisisto inform you that the Department of Housing and Urban Devel opment
(HUD) and the Federal Emergency Management Agency (FEMA) have agreed on a new
policy for coordination of disaster assistance to PHASs for properties damaged by major
disasters declared by the President. This policy is effective for disasters declared after the
date of this memorandum.

HUD and FEMA have agreed that with respect to public housing authorities FEMA
will, in its discretion, provide for essential assistance authorized under section 403 of the
Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (at 42
U.S.C. 5170b(3)) This assistance may include debris removal, demolition of unsafe
structures, and any actions necessary to reduce an immediate threat to life, property, and
public health and safety.

This essential assistance is generally provided immediately following adisaster. To
receive essential assistance from FEMA, PHAS should submit a Request For Public
Assistance to the State Public Assistance Officer within 30 days of the disaster



designation for that area. The State will forward it to FEMA who will assign a Public
Assistance Coordinator to work with the PHA to identify eligible assistance. For work
FEMA approves as eligible, FEMA generally provides 75 percent of the cost of the work.
For work FEMA does not approve, the PHA may appeal FEMA'’ s decision in accordance
with 44 CFR 206.206.

For PHAS disaster recovery costs not covered by insurance and essential assistance
from FEMA, HUD will provide funding from the capital public housing reserve
authorized by section 9(k) of the United States Housing Act of 1937, authority, as
amended (42 U.S.C. 1437g(k)), or similar statutory authority, subject to the availability
of appropriations. Each PHA that incurs damage in excess of insurance coverage and
essential assistance from FEMA from a Presidentially declared disaster is responsible for
submitting a funding request to HUD.

The PHA must submit its request to the local HUD field office (FO) after
determining the amount of funds to be provided from insurance and other
sources.

To substantiate the extent of the damage and its request for funds, the PHA
may include pictures, a videocassette, engineering surveys, etc.

The HUD field office at its option, may conduct anon-site inspection or issue
atask order to the Corps of Engineers (COE), with whom HUD has an inter-
agency agreement, for such aninspection to verify the PHA’s request for
funds, e.g., need and cost.

Within 14 calendar days of receipt of the PHA’ s request, the FO must
complete its review and forward its recommendation for approval, with the
PHA'’ s request, to HUD headquarters for review and final decision.

If the request is approved, HUD headquarters will notify the FO when funds
have been assigned for the PHA and the FO will process the PHA’s
application, reserve the funds and execute an Annua Contributions Contract
Amendment.

If the FO does not recommend approval of the PHA’ s request the FO shall
disapprove the request and notify the PHA in writing, including the reasons
for disapproval.

The PHA may appea a FO's disapproval to HUD headquarters for areview
and fina determination.

Funds received for damages resulting from a disaster do not require
repayment.



We are pleased to announce this new public housing disaster assistance policy. It
should ensure access by our Nation’s PHAS to appropriate Federal assistance following
major disasters to help with immediate and long-term recovery. If you have any
guestions, please call Patricia Stahlschmidt, Director, Infrastructure Division, FEMA, at
(202) 646-4066 or William Flood, Director, Office of Capital Investments, HUD, at (202)
708-1640.



