Attachment 2

Neighborhood Revitalization Strategy Areas


A jurisdiction that elects to develop a neighborhood revitalization strategy that includes the economic empowerment of low‑ and moderate‑income persons may, upon HUD approval of the strategy, obtain greater flexibility in the use of CDBG funds in the revitalization area(s).  These incentives are as follows:


(1)   Job Creation/Retention as Low/Mod Area Benefit:  Job creation/retention activities undertaken pursuant to the strategy may be qualified as meeting area benefit requirements, thus eliminating the need for a business to track the income of persons that take, or are considered for, such jobs (24 CFR 570.208(a)(1)(vii) and (d)(5)(i));


(2)   Aggregation of Housing Units:  Housing units assisted pursuant to the strategy may be considered to be part of a single structure for purposes of applying the low‑ and moderate‑income national objective criteria, thus providing greater flexibility to carry out housing programs that revitalize a neighborhood (24 CFR 570.208(a)(3) and (d)(5)(ii));


(3)   Aggregate Public Benefit Standard Exemption:  Economic development activities carried out under the strategy may, at the grantee’s option, be exempt from the aggregate public benefit standards, thus increasing a grantee’s flexibility for program design as well as reducing its record-keeping requirements (24 CFR 570.209(b)(2)(v)(L) and (M)); and,


(4)   Public Service Cap Exemption:  Public services carried out pursuant to the strategy by a Community‑Based Development Organization will be exempt from the public service cap (24 CFR 570.204(b)(2)(ii)).


In developing a neighborhood revitalization strategy, localities should consider that HUD will approve the strategy for this purpose only if it meets the following criteria:

(1)  Boundaries:  The grantee has identified the neighborhood’s boundaries for which the strategy applies.  All areas within those boundaries must be contiguous. 


(2)   Demographic Criteria:  The designated area must be primarily residential and contain a percentage of low‑ and moderate‑income residents that is equal to the "upper quartile percentage" (as computed by HUD pursuant to 24 CFR 570.208(a)(1)(ii)) or 70 percent, whichever is less, but not less than 51 percent)


(3)   Consultation:  The strategy must be developed in consultation with the area's stakeholders, including residents, owners/operators of businesses and financial institutions, non‑profit organizations, and community groups that are in or serve the neighborhood;


(4)   Assessment:  The strategy must include an assessment of the economic situation in the area and an examination of economic development improvement opportunities and the problems likely to be encountered;


(5)   Economic Empowerment:  There must be a realistic development strategy and implementation plan to promote the area's economic progress focusing on activities to create meaningful jobs for the unemployed and low‑ and moderate‑income residents of the area (including jobs created by HUD-assisted efforts) as well as activities to promote the substantial revitalization of the neighborhood; and


(6)   Performance Measurement:  The strategy must identify the results (e.g. physical improvements, social initiatives and economic empowerment) expected to be achieved, expressing them in terms that are readily measurable.  This will be in the form of “benchmarks.”


Since the grantee’s HUD CPD Field Office representative will review the neighborhood strategy submission, the grantee should consult with its HUD representative to discuss what existing documents and information the grantee will be relying on for its submission and what information HUD will need to make this approval.  Approval of the jurisdiction's Consolidated Plan does not imply approval of a neighborhood revitalization strategy proposal.  HUD approval of any such strategy will be issued separately.

