Attachment 4

HOPWA Performance Summaries 

Definitions 
1.  Rental assistance means on-going rental housing subsidy for the individual or household, such as tenant-based rental assistance payments or other scatter-site units that may be leased by the client, where the amount is determined based in part on household incomes and rent costs.  Project-based costs should be counted in the operation costs category.  

2.  Short-term or emergency housing payments means some form of limited subsidy, a one-time emergency payment, or payments made over a limited time period to prevent the homelessness of a household, e.g. HOPWA short-term rent, mortgage and utility payments within a 21 week period.  Costs for housing associated with transitional care programs should be counted in this category, if assistance is expected to end within about six months for the majority of clients.  If transitional support is generally expected to be for longer periods, please report these units in another category, most likely as operation costs. 

3-a. Units in facilities supported with operating costs means units and costs for leasing, maintaining or operating the housing facility, such as a community residence, SRO dwelling or other multi-unit dwelling; project-based rental assistance and sponsor leasing costs should be counted in this category as well as costs for minor repairs or other maintenance costs, costs for security, operations, insurance, utilities, furnishings, equipment, supplies, other incidental costs in providing housing to clients in these units.  Supportive service costs associated with counseling programs, skills development, childcare, etc. should not be counted as housing costs (see row 9 for supportive service costs).    

3-b. Units in facilities that were developed with capital costs and opened and served clients means units and costs for the development or renovation of a housing facility, such as a community residence, SRO dwelling or other multi-unit dwelling, where costs for acquisition of the unit, new construction or conversion; substantial or non-substantial rehabilitation of the unit were expended during the period and the number of units reported were used by clients for some part of this period.

3-c. Units in facilities being developed with capital costs but not yet opened means units and costs for the development or renovation of a housing facility, such as a community residence, SRO dwelling or other multi-unit dwelling, where costs for acquisition of the unit, new construction or conversion; substantial or non-substantial rehabilitation of the unit were expended during the period BUT the unit was still in development and not yet used by a client during the period.  Please do not report “planned” units for which no capital costs or related pre-development costs were incurred during this period.

Name of HOPWA Grantee: ___________________   

Report covers the period: ___/___/____ to ___/___/____

Performance Chart 2 -- Comparison to Planned Actions, as approved in the Action Plan/Consolidated Plan for Operating Year (Estimated Numbers of Units) 
	Type of Unit:
	Estimated Number of Units by type in the approved Consolidated Plan/Action Plan for this operating year
	Comment, on comparison with actual accomplishments (or attach)

	1. Rental Assistance


	
	

	2. Short-term or emergency housing payments
	
	

	3-a. Units in facilities supported with operating costs 
	
	

	3-b. Units in facilities that were developed with capital costs and opened and served clients 
	
	

	3-c. Units in facilities being developed with capital costs but not yet opened
	
	

	Subtotal
	
	

	Deduction for units reported in more than one category
	
	

	TOTAL
	
	


Performance Chart 2 contains information from the plan for HOPWA-related activities under the grantee’s Consolidated Plan/Action Plan.  This information should report the estimated number of units that are planned for this operating year with HOPWA, grantee and other funds.  

Under the Comment on comparison with actual accomplishments column, comments may be provided or cited regarding differences between planned activities (based on estimates from the prior year) and the actual accomplishments over this operating year.  In addition to narratives in the CAPER, comments may be provided or attached regarding the comparison of planned activities and actual performance. (This is for performance reporting purposes.)    

