Draft Annual Action Plan Template 

Summary of Annual Objectives and Projects

	Obj/

Proj  #
	Specific Annual Objectives
	Budgeted

Expenditure
	Source
	Performance Measure
	Expected

 Units 
	 Actual

 Units

	
	Rental Housing Objectives
	
	
	
	
	

	RHO1
	Increase the availability of affordable rental housing
	
	
	
	2000

2001

2002

2003

2004
	2000

2001

2002

2003

2004

	RHO1.1
	Project 1


	
	
	
	
	

	RHO1.2
	Project 2


	
	
	
	
	

	RHO1.3
	Project 3
	
	
	
	
	

	
	
	
	
	
	
	

	RHO2
	Improve the quality of rental housing

	
	
	
	
	

	RHO2.1
	Project 1


	
	
	
	
	

	RHO2.2
	Project 2


	
	
	
	
	

	RHO2.3
	Project 3
	
	
	
	
	

	
	
	
	
	
	
	

	RHO3
	Increase opportunities for low-income households to become and remain renters through rental subsidies
	
	
	
	
	

	RHO3.1
	Project 1


	
	
	
	
	

	RHO3.2
	Project 2


	
	
	
	
	

	RHO3.3
	Project 3
	
	
	
	
	

	
	
	
	
	
	
	

	Obj/

Proj  #
	Owner Housing Objectives
	Budgeted Expenditure
	Source
	Performance Measure
	Expected

Units
	Actual

 Units

	OHO1
	Increase the availability of affordable owner-occupied housing
	
	
	
	2000

2001

2002

2003

2004
	2000

2001

2002

2003

2004

	OHO1.1
	Project 1


	
	
	
	
	

	
	Project 2
	
	
	
	
	

	
	Project 3
	
	
	
	
	

	
	
	
	
	
	
	

	OHO2
	Improve the quality of owner-occupied housing

	
	
	
	
	

	
	Project 1
	
	
	
	
	

	
	Project 2
	
	
	
	
	

	OHO3
	Increase opportunities for low and moderate -income households to become and remain homeowners through homeownership assistance
	
	
	
	
	

	
	Project 1


	
	
	
	
	

	
	Homeless Objectives
	
	
	
	
	

	HOM1
	Increase number of families moving from homeless or transitional housing to permanent housing
	
	
	
	
	

	HOM1.1
	Project 1


	
	
	
	
	

	HOM1.2
	Project 2
	
	
	
	
	

	HOM2
	End chronic homelessness in ten years


	
	
	
	
	

	HOM2.1
	Project 1


	
	
	
	
	

	Obj/

Proj  #
	Specific Annual Objectives


	Budgeted Expenditure
	Source
	Performance Measure
	Expected

   Units
	 Actual

  Units

	
	Special Needs Objectives
	
	
	
	
	

	SNO1
	Increase the range of housing options and related services for special needs populations
	
	
	
	
	

	SNO1.1
	Project 1


	
	
	
	
	

	SNO1.2
	Project 2


	
	
	
	
	

	
	Community Development Objectives
	
	
	
	
	

	CDO1
	Create, enhance, or sustain the operation of neighborhood facilities and improvements
	
	
	
	
	

	CDO1.1
	Project 1


	
	
	
	
	

	CDO1.2
	Project 2


	
	
	
	
	

	CDO2
	Create, enhance, or improve the delivery of human and recreational services
	
	
	
	
	

	CDO2.1
	Project 1


	
	
	
	
	

	CDO2.2
	Project 2


	
	
	
	
	

	CDO3
	Reduce isolation of income groups through deconcentration of housing for lower income persons
	
	
	
	
	

	CDO3.1
	Project 1


	
	
	
	
	

	CDO3.2
	Project 2
	
	
	
	
	

	CDO4
	Remediate and redevelop of brownfields


	
	
	
	
	

	CDO4.1
	Project 1


	
	
	
	
	

	CDO4.2
	Project 2
	
	
	
	
	

	Obj/

Proj  #
	Economic Opportunity Objectives
	Budgeted Expenditure
	Source
	Performance Measure
	Expected

Units
	Actual

 Units

	EOO1
	Expand provision of services concerned with employment

	
	
	
	2000

2001

2002

2003

2004
	2000

2001

2002

2003

2004

	EOO1.1
	Project 1


	
	
	
	
	

	EOO1.2
	Project 2


	
	
	
	
	

	EOO1.3
	Project 3
	
	
	
	
	

	EOO1.4
	Project 4
	
	
	
	
	

	EOO2
	Help businesses and nonprofits create new employment opportunities for lower income persons
	
	
	
	
	

	EOO2.1
	Project 1


	
	
	
	
	

	EOO2.2
	Project 2


	
	
	
	
	

	EOO2.3
	Project 3
	
	
	
	
	

	EOO2.4
	Project 4
	
	
	
	
	

	EOO3
	Assist microbusinesses create new job opportunities for lower income persons

	
	
	
	
	

	EOO3.1
	Project 1


	
	
	
	
	

	EOO3.2
	Project 2


	
	
	
	
	

	EOO3.3
	Project 3
	
	
	
	
	

	EOO3.4
	Project 4
	
	
	
	
	

	
	Other Objectives
	
	
	
	
	

	
	
	
	
	
	
	


4

