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Lines of Business (LoB) Enterprise Architecture

Request for Information (RFI)
Line of Business Opportunity Development Initiative 

Lines of Business (LoB) Enterprise Architecture

Request for Information (RFI)

The Office of Governmentwide Policy, in conjunction with the Office of Management and Budget, seeks information related to government-wide business consolidation efforts.  The objective of this initiative is to establish common solution and target architecture approaches that identify systems, best practices, migration strategies and key interfaces to develop common business process and system solutions in each of three business areas: financial management, human resources, and grants management. 
This is a Request For Information (RFI) issued solely for information and planning purposes. It does not constitute a Request For Proposal (RFP). The Lines of Business (LoB) Task Force intends to assess the capabilities and then issue an RFP at a later date. Responses to this RFI will not affect a potential offeror's ability to respond to any RFP that might follow. Acquisition is currently planned to begin in FY 2005.  Please ensure that any sensitive or protected information is marked as such.

PURPOSE

The purpose of this RFI is to provide industry and government service providers with a vehicle to describe solutions and implementation approaches for achieving the goals of the three business areas (also referred to as the Line of Businesses or “LoB”) through the development of common solutions and target architectures. This will enable the LoB agency managing partners to incorporate strategies, alternatives, and experiences, representing best practices in developing and implementing transformational common solutions and a target enterprise architecture, into business cases for these lines of business in time for the FY 2006 budget process. The ultimate goal is to develop and implement common solutions for the government that provide capabilities that achieve the LoB objectives. This requirement builds upon the existing E-Government framework and facilitates a federal enterprise-wide effort. 

The intent of the RFI response is to: 

· Identify solutions that address LoB vision and goals.

· Be structured so that its results can be used to develop the LoB common solution and target architecture.

SCOPE

The RFI is soliciting information regarding the Common Solution and Target Architecture for each of the following business areas:

· Financial Management (Managing Partners: Department of Energy/Department of Labor)

· Human Resources (Managing Partner: Office of Personnel Management) and

· Grants Management  (Managing Partners: Department of Education/National Science Foundation)

The LoB Task Forces (composed of LoB managing partners, participating agency partners, and architecture representatives) will identify a common solution, develop a target architecture, and develop a joint business case by September 2004.   The high-level timeline, illustrated in Figure 1, provides the context of this RFI activity. 
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BACKGROUND

The Office of Management and Budget and established LoB Task Forces are focused on a business-driven, common solution and target architecture developed through architectural processes.  The definitions of these key characteristics of the LoB approach include:

· Common Solution – End-to-end shared service capabilities needed to achieve the LoB Statement of Objectives through a Target Architecture that includes business process, technology solutions, and data standardization.

· Target Architecture – End state toward which all efforts are directed; it will be the architecture for some future date and will be the target toward which integration efforts will be directed.

· Business Driven (vs. Technology Driven) – Solutions address distinct business improvements that directly impact LoB performance goals.   

· Developed Through Architectural Processes – Solutions are developed through a set of common and repeatable processes and tools.

Refer to the LoB RFI Information Portal, http://lobv.gsa.gov, for additional background information, references and a glossary with acronyms and terms used in this RFI.

LINES OF BUSINESS VISION

The following describe the desired end-state for each of the Lines of Business and reflect what complete success looks like.  

· Human Resources LoB – A government-wide, modern, cost-effective, standardized, and integrated Human Resource Information System(s) (HRIS) to support the strategic management of human capital.

· Financial Management LoB – A government-wide financial management solution that is efficient and improves business performance while ensuring integrity in accountability, financial controls, and mission effectiveness.

· Grants Management LoB – A government-wide solution to support end-to-end grants management activities that promote citizen access, customer service, and agency financial and technical stewardship.
LINES OF BUSINESS STATEMENT OF OBJECTIVES (SOO)

Cross-Lines of Business Goals

The following are goals that apply to all Lines of Business. Your solution and approach should address these goals.

· Establish an enterprise architecture (EA), (including business, data, and application, and technology layers) which conforms to the departmental (entire agency) enterprise architecture and supports the Lines of Business and Sub-Functions within the Federal Enterprise Architecture (FEA) Business Reference Model (BRM).

· Achieve the President's Management Agenda strategic goals in the implementation of the approach to the EA.

· Establish a clearly defined and effectively administrated Performance-Based Contract implementation approach.

· Achieve the Project objectives on time and on budget.

· Project is well run and has resources in place to manage and implement it.

· Risk is reduced and managed (RM) throughout the Project.

· Achieve Project performance goals that are linked to the government’s annual performance plan and linked to the LoB agency mission, vision and strategic objectives.

· Security and privacy issues are identified.

· Project earns the value as planned for costs, schedule, and performance goals.

· Costs reflect formulation that includes all of the required resources and is risk adjusted to accommodate items addressed in the RM plan.

Specific Line of Business Goals

The following are the goals specific to each Line of Business. Your solution and approach should explicitly address these goals.

Human Resources LoB

1. Improve the government wide strategic management of human capital 
· Faster decision making
· More informed policy making
· More effective workforce management
· Improved resource alignment with agency missions
2. Achieve or increase operational efficiencies in the acquisition, development, implementation and operation of human resources management systems
· Improved servicing ratio/response times

· Reduced cycle times

· Improved automated reporting

3. Achieve or increase cost savings/avoidance from human resource solution activities

· Reduced duplicative software/hardware/operations/labor resources

· Increased competitive environment

Financial Management LoB

1. Achieve or enhance process improvements and cost savings in the acquisition, development, implementation, and operation of financial management systems through shared services, joint procurements, consolidation, and other means;

2. Provide for standardization of business processes and data elements; 

3. Promote seamless data exchange between and among Federal agencies; and 

4. Strengthen internal controls through real-time integration of core financial and subsidiary systems.

Grants Management LoB

1. Improve customer access to grant opportunities
· Facilitate the development and distribution of solicitations through Grants.gov

· Support for the development and submission of grant proposals through Grants.gov

· Increase lead-time for announcement

· Facilitate client/customer authentication and accesses to grant programs

2. Increase efficiency of the submission process

3. Improve decision making
· More effective and efficient review and decision process

· Improved communication to customer

4. Integrate with Financial Management processes 

5. Improve the efficiency of the reporting procedures in order to increase the usable information content 
· Address the customer input end

· Public access to archival information

6. Optimize the post-award and closeout actions

LINES OF BUSINESS SUB-FUNCTIONS

Financial Management (FM) LoB:  The common FM solution will at a minimum include FM sub-functions outlined in the FEA Reference Models. Those sub-functions include: Accounting, Budget and Finance, Payments, Collections and Receivables, Asset and Liability Management, and Reporting and Information as described in the FEA Business Reference Model and the Joint Financial Management Improvement Program (JFMIP) Framework for Federal Financial Management Systems (“the Framework”).

Financial Management is described in the JFMIP Framework for Federal Financial Management systems at www.jfmip.gov. The Framework is the foundation document for the Federal Financial Management System Requirements series published by JFMIP. In addition to aligning with the BRM, the Framework document describes the common financial management environment, vision, performance outcomes, business processes, information flows and desired characteristics that are applicable to all financial management systems covered by the JFMIP requirements. To be consistent with the Federal Enterprise Architecture, the Framework document is organized to correspond with the architectural layers, i.e. business, data and information, application and services, and technology architecture. 

The JFMIP requirements are collectively called the Federal Financial Management System Requirements (FFMSR). Together with all JFMIP requirements documents, the Framework achieves an illustration of an integrated financial management infrastructure that financial applications must be designed to support. The JFMIP Financial Management System Requirements documents describe the core, mixed program and major subsidiary financial applications at the agency level. The Framework also describes Central Agency applications.

The specific JFMIP requirements documents list and describe the functionality that provides the basis for service-level components. Examples of service-level components include funds control, advances, billing, or other functions that together constitute the functionality of the particular application. While the requirements series represent the current as-is applications and services environment, the individual requirements documents that comprise it address both current and future needs. 
Human Resources (HR) LoB: The common HR solution(s) will at a minimum have to incorporate the following HR sub-functions:

· Position Classification and Management – involves position evaluation, establishing and maintaining a position classification program to determine appropriate pay systems, occupational grouping, title and grade of positions, and advising on position and organizational design.

· Vacancy Tracking – includes creating, issuing, and managing vacancy announcements.

· Applicant Intake and Recruiting – includes receiving, processing, rating, ranking applicants for federal jobs, and involving preparation of lists of eligible candidates for consideration by management.

· Pre-employment (medical, testing, drug testing, etc.) – includes determinations of applicants’ fitness for duty (medical, drug testing, background investigations) before they are brought on board the agency’s payroll.

· Security Clearance Management – refers to the processes associated with ensuring employees, contractors, and others have been approved to enter federal buildings, utilize federal services, and access sensitive information. This includes eligibility determination, badge issuance, clearance tracking, and security verification services.

· Training Management – refers to planning, administering, or evaluating programs designed to develop employees and manage learning in the organization.

· Benefit Administration – includes providing guidance and consultation to agencies, employees, former employees, annuitants, survivors, and eligible family members regarding retirement, insurance, health benefits, injury compensation, and death and survivor benefits.

· Discipline and Grievance – includes providing advice and assistance to employees and managers, program administration, research, and case management in matters related to conduct, performance, attendance, and dispute resolution.

· Random Drug Testing – entails managing and monitoring work associated with obtaining periodic drug tests for employees or contractors selected randomly from among the agency’s workforce population.

· Labor Relations – involves establishing and maintaining effective relationships with labor organizations that represent federal employees, negotiating and administering labor agreements, and providing guidance and consultation to management on a variety of labor relations matters.

· Time and Labor Distribution – includes establishing, maintaining, and monitoring time and attendance systems.

· Payroll Management and Expense Reimbursement – involves the administration and determination of federal employee compensation. Note: See Payments Sub Function for the actual payment of salary and expenses.

· Evaluation – includes assisting managers and supervisors in establishing, maintaining, and monitoring effective performance management programs to plan, monitor, develop, rate, and reward employee performance, and services that support formal and informal award programs to provide employee incentives and recognition.

· Personnel Action Processing – involves processing Requests for Personnel Actions, changes to employees’ official personnel records or history, or involving establishing, maintaining, and monitoring the agency’s official personnel system of record.

· Reporting and Metrics – entails providing information (both current and historical) for management decision-making, tracking workload, and overall health of an organization.

Additionally, the HR LoB solution should consider the following functions:

· Workflow – provides technology allowing employees to initiate, manage, and finalize personnel actions online.

· Employee Self-service – supports granting access to active and inactive employees, and dependents, where appropriate, for viewing and making changes to their personnel records including retirement, insurance, health benefits, injury compensation, and death and survivor benefits. 
Grants Management LoB: The common Grants Management LoB solution(s) will at a minimum have to incorporate the following types of grants (assistance funding).
080 Federal Grants (Non-State)

084: Direct Loans

085: Loan Guarantees

086: General Insurance

087: Formula Grants

088: Project/Competitive Grants

089: Earmarked Grants

090: State Loans

Source: OMB Circular A-11 and the FEA

Additionally, the Grants Management LoB solution should align with the following:

081: Direct Transfers to Individuals

082: Subsidies

083: Tax Credits

The common Grants Management LoB solution(s) will at a minimum have to incorporate the following grants process steps. Note:  there are 11 types of grants (assistance funding) and not ALL awards will necessarily pass through every sequential step; however, all will follow the same general sequence.

	Grantor
	Grantee

	1. Program Announcement

· Develop & distribute solicitations 

· Applicant support during proposal development 

· Establishing submission process
	2. Find 
· Search/find & target opportunities 

· Form partnerships



	3. Authenticate 
· Create/validate user 
	4. Apply 
· Develop proposal contents 

· E-submission and ID

	5. Intake
· Receive proposals

· Business rule and administrative compliance 

· Authenticate submissions

· Identify appropriate programs for consideration
	6. Status and Update
· Acknowledge receipt of proposal

· Send submission updates

· Access to status review

	7. Review & Decision
· Coordinate

· Plan

· Conduct reviews 

· Make award decision and provide review output 
	8. In process status review and support 

· Merit review participation 

· Access to status review 

· Merit/peer review panelist support services

	9. Award Fulfillment 

· Business review (budget review)

· Commit funds

· Obligate funds
	10. Receive notification
· Setup financial obligations and tracking

	11. Award Management & Oversight
· Conduct site visits & one-on-one interactions with project director (implementer) 

· Financial compliance review

· Review program and reports


	12. Reports
· Prepare reports in a timely manner 

· Focus messages on appropriate goals for sponsor 

	13. Close-out 

· Distribution and archiving of grant reports

· Link to financial management processes 

· Financial reconciliation
· Enterprise Management Information reporting (GPRA, etc)
	14. Close-out 

· Submission of final reports (e.g., Financial reporting, technical reporting)

· Financial reconciliation


The JFMIP Grants Financial System Requirements further describe the detailed services and components relevant to the Grants Management LoB.

KEY CONSIDERATIONS

· Solution Requirements: Solution must be scaleable, portable, and interoperable.

· Federal Enterprise Architecture: Solutions must be implemented in a manner consistent with the Performance, Business, Technical, Service and Data Reference models outlined in the Federal Enterprise Architecture (FEA).  

· Non-exclusivity: The solution must preserve benefits of competition.

· Interfaces: The solution must interface with and leverage e-government initiatives and program support systems, where applicable (including, but not limited to, E-Payroll, E-Travel, Grants.gov, E-Authentication, Recruitment One-Stop, EHRI, ​E-Clearance, ​E-Training, Integrated Acquisition Environment (Intra Governmental Transaction Exchange Portal, CCR-BPN, et al),  Retirement Systems Modernization (RSM), Treasury System).

· Joint Financial Management Improvement Program (JFMIP) Requirements: The solution must meet JFMIP core system requirements, consistent with OMB Circular A-127 policy.
· Section 508 Requirements: All electronic and information technology procured must meet the applicable accessibility standards at 36 CFR 1194, unless an agency exception to this requirement exists.  36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at http://www/acessboard.gov/sec508/508standards.htm. All deliverables will be Section 508 compliant. The contractor shall indicate for each line item in the schedule whether each product or service is compliant or non-compliant with the accessibility standards at 36 CFR 1194.  Further, the proposal must indicate where full details of compliance can be found (e.g., vendor’s website or other exact location).

· Security: The solution must comply with the government-wide security requirement defined in NIST 800-53, effective date April, 2004, which will replace FIPS 199.

· Privacy Act: Work on this project may require personnel to have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. code, Section 552a and applicable agency rules and regulations.

· GPEA: The contractor shall comply with the Government Paperwork Elimination Act (GPEA), Title XVII, P.L. 105-277, 10/21/98. 

RFI QUESTIONNAIRE 
1.1. Solution and approach

1. To which LoB does this response apply? (check all that apply)
	Financial Mgmt
	Human Resource
	Grants Mgmt

	
	
	


2. Which operating model(s) best describe the approach? 

	X
	Operating Model

	
	Individual agency operates solution(s) in government environment

	
	Multiple agencies operate solution(s) in government environment (cross-agency service providers)

	
	Agencies outsource services independently (individual buying)

	
	Agencies outsource services independently (bulk buying)

	
	Agencies outsource services as groups (consolidated solution)

	
	Other (specify)


· Why will the selected model(s) yield better value for the government than the other models? Provide pricing or benchmark cost information if possible.  

· How does the solution allow the government to benefit from competition in the marketplace?

· What types of economies of scale will be provided by the solution? At what point (size of operations) will the economies of scale begin? Is there a point beyond which there are no further economies scale (i.e., no further gains or risks outweigh gains)?

· Is a particular operating model or combination of operating models required to achieve economies of scale? Is the marketplace competitive enough for individual agencies to achieve those savings or must agencies band together?

3. Describe (and graphically depict) the common solution, target architecture and implementation approach (herein referred to as the “solution” or “approach”) using the FEA Reference model taxonomy illustrated below.  Include performance, business, service, data and technical layers. (see www.feapmo.gov) 
 

a) How does the solution map to the Federal Enterprise Architecture Reference Models? 

· Describe the measurement areas and their associated categories (from the PRM) that are addressed by the solution.  Please provide a rationale.

· Describe the BRM sub-functions that are addressed by the solution (from the BRM).  Please provide a rationale.

· Describe the SRM components that the solution will use to address the BRM sub-functions.  Please clearly align the component within the solution to the BRM sub-function it is enabling.  Please provide a rationale.

· Please describe the top 5 TRM standards that are used to deliver the component within the solution.  Please provide a rationale.

· Please describe TRM standards that are not specific to a component but will be used throughout the solution.  Please provide a rationale.

· Describe approach for implementation of the LoB architecture within the context of the FEA Reference Models

· How does the solution propose to provide breakthrough performance with regard to the FEA?
· Describe a conceptual view of the business objects that are created, used, read, or eliminated as part of the solution.  Please provide a rationale.

· Organize the response to these questions at the owner and planner view utilizing the FEAF set of perspectives as described below:

· Planners view:  PRM Areas, and categories, BRM Sub-functions, SRM components, Business Objects.
· Owners view:  Graphically depict the inter-relationships between the elements described in the Planners view (i.e. which business sub-functions are enabled by which SRM components).  Graphically depict the role of the top five technology standards in supporting the elements described within the planners view.
· Please provide any reference architectures or previously developed architectures relevant to the Lines(s) of Business addressed in this response.
b) Address the following business process/change management-related questions:

· How would the business processes across government associated with the affected LoB(s) be optimized?

· What major process simplification/reengineering/design projects are recommended?

· What major organization restructuring/training/change management projects are recommended?

· With what business process and/or organizations will the proposed solution interface? Identify the business interactions between and within the lines of business.
· Please describe the respondent’s approach to interpreting, translating and integrating disparate business rules and processes within the LoBs.
· Describe what the LoB will be like at some future date (e.g., in 2012) and what kind of services would be provided in an information rich, service environment.
c) Address the following systems-related questions:

· What strategy would the solution use to determine and evaluate existing opportunities for reuse / sharing across the lines of business (with a particular focus on financial management, human resources, and grant management)? 

· Describe the approach to using Commercial-Off-The-Shelf (COTS), Government-Off-The-Shelf (GOTS), and/or custom-designed products.  Explain the rationale for this decision and list any products that are part of the solution. Describe how the solution makes use of "open" standards.  Describe how the solution envisions the development of an architecture that makes use of multiple vendor packages and is vendor neutral in nature.
· Do any applications, hardware, software, and infrastructure that are components of the solution and approach currently exist? Are they operational and proven?

· Describe the capacity and scalability of the hardware and infrastructure components required to support the solution and approach.

· Describe the approach for interfacing/integrating with other applications.  List all other applications that interface with the solution.  Would these interfaces require any reengineering as part of the solution and approach?

· Please describe the respondent’s approach to interpreting, translating and integrating the various data types found within the LoBs.  
· What types of data, data standards, and data exchange mechanisms will be used in the solution? 

· What is the approach to data conversion and data quality?

· What application, hardware, and innovations do you see in the near future that will address the LoB Statement of Objectives?

· Describe approach to managing technological changes.  Describe approach to technology evaluation and integrating new and evolving technologies.

4. What assumptions are made about the solution and approach? Please provide this response in the following format:

	Category
	Assumptions

	Business
	· Bulleted list

	Technology
	· Bulleted list

	Resources (Financial, Skill Mix, Level of Effort, Time, etc.)
	· Bulleted list

	Organizational & Change Management
	· Bulleted list

	Customer/Community Impacts
	· Bulleted list

	Others (specify)
	· Bulleted list


5. Describe risks inherent to the government’s achieving its objectives and how the solution and approach for delivery addresses those risks. Please classify the likelihood (i.e., chance of occurrence) and impact of risks (H=High, M=Medium, L=Low) and include mitigation strategies in the following format:

	Risk
	Likelihood

(H, M, L)
	Impact

(H, M, L)
	Mitigation Strategy

	Business
	
	
	

	Technology
	
	
	

	Strategic
	
	
	

	Cost (Initial & Life-Cycle)
	
	
	

	Project Resources
	
	
	

	Schedule
	
	
	

	Organizational & Change Management
	
	
	

	Data/Information
	
	
	

	Privacy
	
	
	

	Security
	
	
	

	Customer/ Community
	
	
	

	Others (specify)
	
	
	


6. What are the risks associated with the solution and the approach for mitigating them? Please classify likelihood and impact of risks (H=High, M=Medium, L=Low) and include mitigation strategies in the following format:
	Risk
	Likelihood

(H, M, L)
	Impact

(H, M, L)
	Mitigation Strategy

	
	
	
	


7. How does the solution and approach support the LoB’s stated vision and Statement of Objectives (SOO)? If the solution and approach does NOT fully support the LoB’s stated vision and SOO, explain the differences and the rationale(s) for those differences.

8. Describe the success encountered in previous development and implementations of the solution and approach.

9. For examples provided in response to question #8, please provide customer information (where available) in the following format:
	Item
	

	Customer Name
	

	Customer Contact Information – e.g., email address, phone #, etc.
	

	Size
	

	Complexity 
	

	Geographic Reach
	

	High Level Costs
	

	Implementation Schedule
	

	Benefits Received
	

	Metrics Used to Measure Success of the Effort
	

	Current Lifecycle Stage (i.e. where in the lifecycle – development, operations, etc. – is the effort currently)
	

	Other pertinent customer information
	


10. Explain what would have been done differently based upon challenges encountered in previous implementations of the solution and approach. 
11. Who are the customers for this solution and how will the solution improve service to the customer, reduce/avoid costs, and/or improve efficiencies? What is the timeframe in which service to the customer will be improved, costs reduced/avoided, and efficiencies improved?
12. Are there short-term versus long-term trade-offs inherent in the solution and approach?

13. How will migration from existing solutions to the solution be achieved, including the migration of business processes and data standards?
14. Identify barriers to migration to the solution and describe the approach to overcoming those barriers.
15. Discuss the approach to encourage usage and promote adoption of the solution.
16. What is the approach to the integration between and within Lines of Business? Address, as appropriate, the costs and risks associated with operating:

· Shared service operations centers supporting individual LoBs. Address associated efforts to integrate with other single-LoB shared service operations centers and with business and mission systems housed within the agencies’ data centers; or

· Service operations centers supporting multiple Lines of Business. Address associated efforts to integrate with business and mission systems housed within the agencies’ data centers

17. Describe any alternative solutions and/or approaches considered and why they were rejected.

1.2. Acquisition Strategy

1. What are the impacts to the solution and approach if a performance-based/share-in-savings contracting approach is pursued?

2. Describe success and challenges encountered in previous uses of performance-based/share-in-savings contracts. What are the expectations in terms of incentive/disincentive provisions? For instance, what incentives/disincentives motivate industry?

3. What are the impacts to the solution and approach if a firm-fixed price contracting approach is pursued?
1.3. Implementation details

1.3.1 Program Management 

1. Describe the program management approach to providing the solution.

2. Describe the team structure and skill mix required to execute the proposed approach. Include both governmental and non-governmental resources (indicate any small business participation). Address compliance with security requirements for personnel executing the approach.

1.3.2 Cost & Timeline

1. What are the high-level cost estimates for the solution and approach? Cite previous experience and related benchmarks if possible.

2. Provide a high-level timeline for the solution and approach. Cite previous experience and related benchmarks if possible.

1.4. Performance Metrics

1. What is the approach to performance management?

2. Based on the solution and approach, what performance metrics are recommended? Please provide responses for the following categories:

	Category
	Category Description
	Objective – Performance Metrics

	Mission and Business Result Objectives
	These objectives are focused on how the LoB solution will deliver value to the citizens and stakeholders who benefit from the programs supported by the LoB solution.  These objectives include: improved program effectiveness, improved responsiveness and quality of program services, increased program capacity and increased program efficiency.  
	

	Customer Objectives
	These objectives are focused on how the LoB solution will satisfy the users.  
	

	Process Objectives
	These objectives focus on improving the operations of the processes supported by the LoB, such as improving the management of regulatory/legislative changes, or improving customer/LoB client management.  
	

	Financial Objectives
	These objectives are focused on the efficiency and cost-effectiveness of the specific functions being addressed by the LoB. 
	

	Other Objectives?
	
	


1.5. Security and Privacy
1. How does the solution and approach meet government security requirements?

2. How does the solution ensure requisite Confidentiality, Integrity, Availability, Auditability and Privacy? 

3. How will the effective use of security controls and authentication tools to protect privacy for those systems that promote or permit public access be ensured?
4. Describe the approach for handling of personal information consistent with relevant government-wide and agency policies.
5. How will data privacy and security issues to gain access to that data be addressed?
6. Describe the approach for providing communications and database security. What tools and techniques will be used to support this (e.g., cell spanning, poly instantiation, filtering of data via ontology based security engines, etc.)?
INSTRUCTIONS TO PROSPECTIVE OFFERORS

Offerors’ responses to the RFI must be submitted to GSA by 5:00 p.m. EDT, May 17th, 2004.   E-mail soft-copy and mail one-hard copy of all response files to: 

Michael O. Jackson

Contracting Officer

Office of Governmentwide Policy

Office of Acquisition Policy

General Services Administration

1800 F Street, NW Room 4020

Washington, DC 20405

Ph: (202) 208-4949 Fax: (202) 501-3161

lobv@gsa.gov 

Questions regarding any aspect of this acquisition should be emailed to lobv@gsa.gov. Questions and/or responses may be posted on the LOB Information RFI Portal, http://lobv.gsa.gov, at the government’s discretion. Offerors’ are invited to attend the Lines of Business RFI Day for Government & Industry on April 21, 2004 starting at 1:00pm.  Press is not invited to this event.  RSVP, with attendee names, by April 19, 2004 to lobv@gsa.gov.  Location and direction information will be forwarded to you with attendance confirmation.   

RFI responses must conform to the below format and provide the following information:

I. Cover Letter

The cover letter must include the following information:
· Company name

· Company point of contact and telephone number

· Date submitted

· Applicable company GSA FSS Information Technology or Financial Systems schedule number.
II. RFI Questionnaire Response

Respond in the provided Question/Answer format for each question in the RFI Questionnaire section (pages 10-16).  The Government recognizes that many potential responders will only have information pertaining to a portion of a LoB's goals or SOO but that this limited, “best of breed”, information could still be of high quality and significant value to the ultimate common solution for the LoB.  Therefore, while the government seeks to define a common solution that addresses the entire LoB, it does not discourage partial responses. If you choose not to respond to a question, indicate “no response” and identify the rationale.  No more than 50 total single-sided pages with print no smaller than 10 point is suggested; however, text included in graphics, tables, and figures can be smaller than 10 point. The submissions must be in sufficient detail and clarity to provide the information needed to assess your solution approach.  Marketing material and reference material may be placed in appendices. Responses must be submitted in Microsoft Word 2000 or later.  
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