Follow-up to 5.20.04 Lines of Business Meeting

Background: 

· Building upon the efforts of the Federal Enterprise Architecture Program to support the President’s Management Agenda for E-Government, the Office of Management and Budget (OMB) and designated agency task forces have launched the Line of Business Initiative.  This initiative seeks to develop business-driven, common solutions for five Lines of Business (LoBs) that span across the Federal government.   

· Specifically, FEA review of information collected from agencies in the FY04 and FY05 budget processes revealed five government-wide LoB collaboration opportunities to reduce redundant investments and improve efficiencies.  In response to this preliminary review, OMB launched a government-wide effort in February 2004 to analyze the first set of LoB initiatives.  

· OMB and the LoB Task Forces are now using enterprise architecture (EA)-based principles and best practices to identify common solutions for business processes and/or technology-based shared services to be made available to government agencies.  Driven from a business perspective rather than a technology focus, the solutions will address distinct business improvements to enhance government’s performance and services for citizens.  The end result of LoB efforts will be to save taxpayer dollars, reduce administrative burden, and significantly improve service delivery.  

Timeline:  
· LoB Task Forces will develop final common solutions and target architectures reflected in final business cases by early September 2004 with a draft prepared by June 2004.  

· Three of the LoB taskforces- Financial Management(FM), Grants Management (GM), and Human Resources Managemen (HR)- along with OMB issued a consolidated Request for Information in April and are currently analyzing responses received from Government and Industry

· Each line of business is different as to the opportunities and the degree of effort required to significantly reduce redundancies and accelerate services; therefore, implementation of common solutions and the changes required of the IT architecture will focus on priorities to begin to realize cost savings in FY05, and to significantly increase in FY06 as agencies migrate to the common solutions, with major LOB goals accomplished in FY07.           

Common Solution & Target Architecture:  

· Based on the evaluation of RFI responses, LoB Task Forces will define a common solution for each LoB to be used by agencies for their FY06 budget plans.   A common solution is not necessarily dictated by a single system and thus may have multiple technical parts. It encompasses business practices and technology to achieve the unique vision, goals and objectives set forth by each LOB. 

· Due to the complex differences among the sub-functions within the Federal Health Architecture (FHA) and Case Management (CM), there is no common solution at this time to support their diverse requirements.  The CM and FHA LoB Task Forces will focus on rapidly completing a complete architecture, a pre-requisite to identifying potential common solutions.

Business Case:  

· Based on the identified common solution and target architecture, the LoB managing partners will write a joint FY06 A-11 Exhibit 300 business case in collaboration with participating agencies. 

· Individual agencies will still need to complete a business case which will incorporate the plan to implement the common solution while ensuring a smooth transition from their steady state operations.

Funding:  

· Federal agencies, through their IT Capital Planning Process and Business Case submissions to OMB, have identified resources that aggregate to a total of $10 billion for development, modernization and/or enhancement for all LoBs and over $1 billion for both fiscal year 2004 and 2005 for Financial Management, Human Resources, and Grants alone. 

· Each line of business taskforce has formulated a FY04 funding strategy; money from the E-Gov fund in addition to agency contributions in FY04 is being used to fund this effort.  Development, modernization, and enhancement (DME) dollars will be used to fund FY05 efforts.  

· The purpose of the aggressive timeline for the Lines of Business is to align this effort with FY06 budget cycle, allowing agencies to budget for migration to a common solution.

Points of Contact for Five Lines of Business (Taskforce Managing Partners)

· Financial Management (FM) – 



Department of Energy:  Rose Parkes, 202.586.0166



Department of Labor: Samuel Mok, 202.693.6800

· Human Resources Management (HR) – 



Office of Personnel Management: Norman Enger, 202.606.1661

· Grants Management (GM) – 



 National Science Foundation: Mary Santonastasso, 703-292-8210

 
Department of Education: Mark Carney, 202.401.0085
· Federal Health Architecture (FHA) 



Department of Health and Human Services: Mary Forbes, 202.690.8716 

· Case Management (CM) – 



Department of Justice: Price Roe, 202.616.9708 

